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1. BREAKDOWN OR BREAKTHROUGH?




-

Tweet by Alex
Steffen of
worldchanging.com,
10 May 2014:

‘What happens in
next 40 years [is]
critical for all
humanity for
centuries to come.
What happens in
next 10 years sets
[the] range of
what's possible.’




Breakthrough Decade, 2016-2025
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Breakthrough: Tomorrow’s Bottom Line V{,éjL ANS

THE B TEAM

FOREWORD BY SIR RICHARD BRANSON

JOHN ELKINGTON
JOCHEN ZEITZ

THROUGH

10 WAYS TO CONNECT TODAY’S PROFITS
WITH TOMORROW'’S BOTTOM LINE

Image sources: Volans; The B Team

.. place a higher value on ambition,
longer time-scales and stretch
targets

... track novel forms of value, using
numbers & algorithms that would
seem alien to today’s CFOs, CPOs
and financial analysts

... be part of efforts to level playing
field—upwards

... favor businesses that learn from
nature and play into emerging
circular economy



Breakthrough: The Sustainability Barrier

‘The day before something
IS a breakthrough, it's a

crazy idea.’
Peter Diamandis, The X Prize Foundation
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2. WHAT'S THE STRETCH AGENDA?




New Normal: The Anthropocene VOLANS
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Make-or-Break: Global C-Suite V{éLANS

The Stretch Agenda

Breakthrough in the Boardroom
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Stretch Agenda: Chair/Diane Tracker
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Stretch Agenda: CEO/Frank Jansen V{.é LANS

Trial Users Everybody Else

Bill Butcher;

Innovators Early Adopters Early Majority Late Majority Laggards

Image sources: Fortune; Bloomberg BusinessWeek; Volans/Fast Company



Stretch Agenda: CFO/Dieter Schmidt vo LANS
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3. ISIT JUST DARK CLOUDS?
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| don'’t like what | see!

m NORWEGIAN BUSINESS SCHOOL jorgen.randers@bino Www.2052.Iinfo
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Markets: Breakthrough Forecast/1 v{b LANS
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Markets: Breakthrough Forecast/2

... 3D Printing
 Atrtificial Intelligence
« Autonomous Vehicles

« Batteries

e Biomimicry

e Big Data, Little Data

e Cooling Technology

« Desalination

 Drones

e Genomic Testing

e (Geoengineering

* Internet of Things

* Modeling & Visualization
« Nanotechnology

* Robotics

e Sensors

e Smart Infrastructure

o Space Commercialization
« Synthetic Biology ...

Image sources: iStock; Virgin Galactic
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